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Northern Region Depots
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/ Storage
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Total Depot 24
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District boundaries are for illustrative purposes only SENSITIVE: NSW GOVERNMENT

Key

Pitnacree (L)
Harpers Hill

(L):  Denotes Leased Site

: Additional Hub for Bridges/SWD

MB
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Depot Stakeholders – Northern Works Manager Overview
Key:

Roads

Bridges

Traffic

Fleet

Tunnels

Project

Maritime

Labs

Geotech

Survey

Bridges Northern Bridges (Mick Youngberry) Hunter Bridges (David Macgregor)

District New England
(Kylie Bray)

Far North Coast
(Stuart Campbell)

Mid North Coast
(Peter Glashoff)

Upper Hunter
(Greg 

Wilkinson)

Newcastle
(Stewart Frame)

Central Coast
(John Francis)

Depot: Tamworth West Ballina Fernbank Singleton Waratah Mardi

Function:

Depot: Armidale Grafton Coffs Harbour Howes Valley Heatherbrae Gateshead

Function:

Depot: Glen Innes Woodburn Murrurundi Bulahdelah

Function:

Depot: Tenterfield Tweed Heads Pitnacree Nabiac

Function:

Depot: Wallabadah Billinudgel Harpers Hill Beresfield

Function:

Depot: Tunnel Operations

Function:

*Shown in order of prominence regarding assets & staff on Depot

MB



Deniliquin

Wilsons Valley (L)

Thredbo (L)

Adaminaby (L)

Mt Selwyn (L)

Yass

Welby

Roads

Goolgowi

Riverina Hume

Bega Valley

Finley (L)

Core Depot 5

Satellite Depot 18

Storage / 
Seasonal Depot

7

Total 30

Hay (L)

Balranald (L)
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West Wyalong (L)

Albury (L)

Goulburn
Narrandera (L)
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Eden

Cooma

Gundagai

Yass (L)

Welby (L)

Jindabyne (L)

Moruya

Holbrook
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Ulladulla (L)

Albion Park

Illawarra

Bomaderry
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South Coast BridgesSouth-West Bridges

Southern Region Depots

6District boundaries are for illustrative purposes only SENSITIVE: NSW GOVERNMENT

Tumut (L)

(L):  Denotes Leased Site

: Additional Hub for Bridges/SWD

Key

Regional TfNSW Office

Labs key site

MB
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Depot Stakeholders – Southern Works Manager Overview
Key:

Roads

Bridges

Traffic

Fleet

Tunnels

Project

Maritime

Labs

Geotech

Survey

Bridges South Coast Bridges (Aruna Wickramasinghe) South West Bridges (Nathan Fisher)

District Illawarra 
(Matt Burns)

Bega Valley
(Scott Spears)

Hume
(K Ganesh)

Riverina 
(Peter Johnson)

Wagga (N/A)

Depot: Russell Vale Bega Goulburn Narrandera Wagga Wagga

Function:

Depot: Albion Park Rail Cooma Goulburn Bridges Hay

Function:

Depot: Bomaderry Moruya Welby West Wyalong

Function:

Depot: Ulladulla Adaminaby Yass Goolgowi

Function:

Depot: Kangaroo Valley Eden Holbrook Balranald

Function:

Depot: Jindabyne Gundagai Finley

Function:

Depot: Thredbo Albury Deniliquin

Function:

Depot: Wilsons Valley Tumut

Function:

Depot: Mount Selwyn

Function:

*Shown in order of prominence regarding assets & staff on Depot

MB



8

Western Region Depots

Broken Hill (L)

Narrabri

Bowenfels

Dubbo

Walgett (L)

Tomingley (L)

Tibooburra Moree

Coonabarabran

Nyngan (L)

Core 
Depot

5

Satellite 
Depot

6

Storage / 
Seasonal 
Depot

2

Camp 6

Total 19

Orange
Parkes (L)

Labs

Roads

SWD

North West

Far West

Western 

PlainsCentral Tablelands

RMCC 

Maintained
Regional TfNSW Office

Labs key site

Gilgandra

District boundaries are for illustrative purposes only

Cudal

SENSITIVE: NSW GOVERNMENT

(L):  Denotes Leased Site

Key

MB
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Depot Stakeholders – Western Works Manager Overview
Key:

Roads

Bridges

Traffic

Fleet

Tunnels

Project

Maritime

Labs

Geotech

Survey

Bridges Western Bridges (Tim Stone)

District Central Tablelands
(Nathan Benson)

Western Plains
(Cam Harris)

North West
(Scott Rickard)

Far West
(Tom Carruthers)

Depot: Bowenfels Dubbo Narrabri Broken Hill

Function:

Depot: Orange Tomingley Moree Tibooburra

Function:

Depot: Nyngan Gilgandra Coonabarabran Far West Camps (x6)

Function:

Depot: Parkes Walgett

Function:

Depot: Cudal Bellata

Function:

*Shown in order of prominence regarding assets & staff on Depot

MB
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Network & Assets Business Plan
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• 10 Year Asset Plan – 2 year delivery plan

M&D Plan – To use this new visibility to 
partner with industry.
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Understanding our pipeline of work
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• Right resources – Right strategy for delivery
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1
3

Single project view
• Grouped by WBS
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ROM's asset base

21,083 km of 
Road

5,500 km Track 
on the Country 
Roal Network

6 Tunnels 6,279 Bridges

6,048 Slopes
518 Roadside 

Rest Area
1,300 Level 
Crossings

63,477 km of 
Linemarking

3,372m of 
Safety Barrier

1,200 
Properties

300 Heritage 
Listed Property

84 New Trains
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Indicative pavement renewal budgets
(Excludes concrete pavement rehabilitation)

1
5
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North Region

1
6
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South Region

1
7
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West Region

1
8
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M&D Total Program for Fx 22-23

19
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M&D Pavement program for Fx 22-23
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Bucket name Project code Project name Region Current Forecast 

22113 Flexible Pavement Rehabilitation P.0062553 HW5 Kirkconnell Reconstruction Pt2of3 West $           14,850,000 

22113 Flexible Pavement Rehabilitation P.0059690 Bal Item Pave Rehab Allocation Northern North $             8,000,000 

22113 Flexible Pavement Rehabilitation P.0062491 HW7 Deep Creek Pt1of2 West $             7,831,322 

22114 Concrete Pavement Rehabilitation P.0056090 Bal Item Conc Pavement Rehab Fwd Yrs OH North $             7,500,000 

22113 Flexible Pavement Rehabilitation P.0059334 HW5 Williamsons Springs Rehab Pt2of2 West $             7,500,000 

22113 Flexible Pavement Rehabilitation P.0062784 HW2 Flex rehab 1.14-12.56 S Gun Sball SB South $             6,115,897 

22113 Flexible Pavement Rehabilitation P.0057625 HW17 North Croppa Creek Rehab West $             6,000,000 

21108 Pavement Upgrade - Freight P.0061781 MR76 Freight Rd upgd S1300-1310 Bellinge North $             5,994,000 

22112 Asphalt Resurfacing P.0076675 HW10 AC S9540-9557 Tugun Bypass RM FNC North $             5,575,000 

22104 Flexible Pavement Patching P.0059366 Bal Item Heavy Patching - South Region South $             5,440,000 

22113 Flexible Pavement Rehabilitation P.0067958 HW16 Rehab S5390-5400 Mallanganee Range North $             5,369,681 

22111 Sprayed Resealing P.0065043 HW17 Spray Reseal RM North West West $             4,879,950 

21108 Pavement Upgrade - Freight P.0062393 MR76 Freight Rd upgd S1270-1290 Belling North $             4,865,000 

22104 Flexible Pavement Patching P.0061473 HW17 Flex Patching RM North West West $             4,550,000 

22114 Concrete Pavement Rehabilitation P.0077810 M1 ConcRehab Warnervale S2500-2510 North $             4,500,000 

22113 Flexible Pavement Rehabilitation P.0069936 HW16 Flex Rehab S5440-5450 Little Creek North $             4,264,500 

22112 Asphalt Resurfacing P.0058868 Bal Item Pavement Resurf Asphalt OH North $             4,232,080 

22113 Flexible Pavement Rehabilitation P.0067837 HW11-Goolhi Pavement Widen & Strengthen West $             4,212,549 

22111 Sprayed Resealing P.0057067 Bal Item 22111 Spray Seal Allocation ON North $             4,088,000 
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Data the building blocks of good decisions.
Decisions based on data & experience.

21

• Accurate, meaningful – must promote action !!!!! 
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Site Offices – Over 50 across the state each day !!!
Best practice – Best outcomes for staff & environment.
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• Fit for purpose buildings

• Standardised to reduce cost and 
importantly give our front line staff better 
facilities.

• Replace them as part of a 5 year program.

• Approx $2M savings to be achieved for 
much greater amenity and environmental 
outcomes.



OFFICIAL

Equipping our staff with worlds best practice !!!!

23

• Good news is it is cheaper and better for the environment….

• $12k in fuel savings per 
month per site.

• Over $4M per year in fuel 
savings statewide.

• 85% less CO2 emissions
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People & Safety

• Keeping our staff safe.

• Right tools and process for the job.

• Behaviours in the workplace that allow you to bring your whole self to 
work.

• Listen to our staff, they are our best consultants. Act on their needs.

• Skills and leadership training. Continuous growth and improvement.

• Being an effective partner in the community, employment in the regions

• Empower our first nations communities with jobs and skills.

24

• Solving their problems


