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Objective of the Initiative
Rather than relying on a traditional compliance model to enforce 
the desired behaviours and standards, we saw an opportunity to set 
the standard for all our people and to make our workplace healthy 
and safe whilst backing it up with clear expectations that are both 
practical and focused on remaining Situationally Aware when 
working around activities that introduced Critical Risks. 

The program focused on improving our employees' levels of 
situational awareness so that they adopted heightened levels of 
awareness of what is happening around them in terms of where 
they are, where they are supposed to be, and whether anyone or 
anything around them is a threat to their health and safety. 
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Operating Environment
The Strengthening Zero Harm Culture program requires all employees to establish expected
ways of thinking and promote desired behaviours through:
 Leaders and Managers ‘walking the talk’ and driving safe behaviour conversations with

their crews/employees at every opportunity.
 All employees and crews are taking personal responsibility for their own and their

colleagues health and safety and remaining aware of their situation and what is
happening around them.

 Employees being supported through the learning and change process so that each
person understands their individual role and responsibilities needed to create a strong
Zero Harm culture.

 Our Zero Harm (Health and Safety) reporting systems that measure lead indicators, track
progress and behaviour change as evidenced through the achievement of reporting
targets, and the completion and assessment under our internal competency program.
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The Initiative
 To achieve this, Hiways developed a program to 

effectively translate the science of human factors 
(human information processing, human error, tools to 
reduce human error, etc.) into information and 
activities that would resonate
and build capability at different levels within the 
Group. The program was affectionately named 
'Sharpening your Senses’ and is fundamentally about 
building Situational Awareness using Dynamic Risk 
Assessment principals.

 The program focused on improving our employees 
levels of situational awareness so that they adopted 
heightened levels of awareness of what is happening 
around them in terms of where they are, where they 
are supposed to be, and whether anyone or anything 
around them is a threat to their health and safety. 

 The program drew on the knowledge, experience and 
training of our employees to enable them to 
understand what is going on around them and to 
determine if it is safe. 
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Challenges
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Results – Reporting Dashboards
 Dashboard results achieved 

against the metrics are 
circulated to the Board through 
the monthly Board Report and 
discussed each month at Senior 
Management Meetings, 
Supervisor Meetings, and Team 
Hiway Meetings and illustrate 
how improving levels of 
situational awareness have 
translated into improved on-site 
reporting.
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Results – Reporting Dashboards
 The aim of our reporting and 

performance Dashboard is to 
engage employees in the 
communication and reporting 
of lead and lag indicators. We 
are seeking to embed and 
develop a situationally aware 
culture across the company 
through this process so that the 
company has the means to 
identify areas of risk for further 
risk reduction improvements.
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Summary
We have continued to experience a positive change and shift towards a greater 
awareness amongst our employees in a dynamic work environment evidenced 
through behaviours that demonstrate improving performance that has had a very 
clear effect on:
 The success of the projects

that we work on.
 Strong individual and team

responsibility and accountability,
with clear behaviour and awareness
of critical risk improvements.

 Improved identification and response
to variability by applying our GUT
principles and levels of awareness.
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